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WELWYN HATFIELD BOROUGH COUNCIL 
SOCIAL OVERVIEW AND SCRUTINY COMMITTEE – 17 JANUARY 2018 
REPORT OF THE EXECUTIVE DIRECTOR, HOUSING AND COMMUNITIES’ 

COMMUNITY SAFETY PARTNERSHIPS ANNUAL REPORT 2017 

1 Executive Summary 

1.1 District Councils have a mandatory duty to act as a “responsible authority” on its 
local Community Safety Partnership (CSP) to plan and deliver measures to 
tackle crime, anti-social behaviour (ASB), substance misuse, to reduce offending 
and promote assurances to the public whilst working together with other statutory 
and non-statutory organisations.  

1.2 The Welwyn Hatfield CSP over the past twelve months has had a number of 
changes and challenges. These include a significant rise in youth related ASB as 
well as other crime stats, the partnership has a new chair and a new Safer 
Neighbourhood Team Inspector and Chief Inspector. The partnership is also 
working under a new system around funding which has seen the withdrawal of 
the regular funding that was once made available by the Police and Crime 
Commissioner (PCC).  

1.3 The CSP action plan has been shared publicly to enable those that the 
partnership is set up to help see what is being delivered. 

2 Recommendation 

2.1 That the Committee note the report of the Community Safety Partnership’s 
successful work in 2017. 

2.2 That the committee note that while crime overall has risen,  overall the risk of 
crime locally remains low, however the Partnership still works to continue to both 
reduce crime and the affect crime has on residents of the borough. 

2.3 That the committee note the support from partners including the PCC in assisting 
in the delivery of the partnership’s action plan whilst understanding and 
appreciating the changes to funding distribution introduced by the PCC for 
2017/18 onwards.  

Implications 

3 Financial Implications 

3.1 There are no financial implications directly related to the content of this report.  

4 Link to Corporate Priorities 

4.1 The content of this report is linked to the council’s corporate priority to ‘Maintain a 
safe and healthy community’, however it is also linked to ‘Protect and enhance 
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the environment’ and to ‘engage with our communities and provide value for 
money’ 

5 Legal Implications 

5.1 Under the Crime and Disorder Act 1998 (as amended by subsequent Acts), 
district councils have a duty to plan jointly with other named responsible 
authorities to tackle the incidence of, and fear of, crime, anti-social behaviour and 
the misuse of drugs. This complements the council’s duty under the same Act to 
consider the implications for crime and disorder arising from its operations, and 
to account of those implications in any decisions it takes. National guidance 
requires that the Executive Member formally represents the council on the 
strategic body. 

5.2 Under the Police and Justice Act 2006 and the Local Government and Public 
Involvement in Public Health Act 2007, district councils have a duty to scrutinise 
the work of the local CSP through a nominated committee, which for WHBC is 
the Social Overview and Scrutiny Committee.  

6 Climate Change Implications 

6.1 There are no climate change implications directly relating to the content of this 
report.  

7 Risk Management Implications 

7.1 The recognised risk that a partner might disengage from joint work is reduced in 
the case of the CSP because each responsible authority has a statutory duty to 
take part. Partners recognise the value of the CSP, and the main threat to 
partners’ involvement arises from major legislative or organisational changes. 
The most significant change has been the County Community Safety Unit re-
structure and staffing changes which has seen the change in working relations 
between Welwyn Hatfield CSP and its County equivalent. It is also noted that 
there is a risk around the working relationship with the National Probation Service 
and the Community Rehabilitation Company due to the overall resourcing issues 
they face locally and nationally.  

7.2 The CSP’s priorities and programmes are well aligned with those of the Police 
and Crime Commissioner, although the CSP rightly retains its autonomy and 
legal accountability.  

7.3 The PCC has introduced a competitive bidding process for funding to replace the 
previous annual grant that was made available to all Hertfordshire CSPs. The 
priorities for funding are linked to new initiatives and projects. The previous grant 
was used to pay for a number of activities which provide public reassurance and 
were aimed at crime prevention. The funds available to support this activity going 
forward have reduced. To mitigate this the council has made a small budget 
available in 2018/19 to support such initiatives. However generally this activity 
will be reliant on CSP partners contributing funds directly. 

8 Explanation 

The composition of the CSP can be found in Appendix 1 which also highlights the 
variety of subgroups that form the CSP. 
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Crime Statistics  

8.1  Current trends with regards to crime within the borough in 2017 (Please note 
figures are from Year to Date (01/04/2017-02/01/2018)) compared to those 
during a similar time frame in 2016.  

 Burglary Dwelling ….Increase 166 to 236, increase of 42.2% (54% 
positive outcome rate, highest across the county) 

(figures for dwelling burglary from April 17 to Nov 17 only) 

 Theft from person – Reduction  from 118 to 113, a decrease of 4.2% 

 Shoplifting – Reduction from 808 to 661, a decrease of -18.2% 

 All Crime – Increase of 683 offences, a rise of 10.9% 

 Burglary Residential non dwelling and Commercial – 178 offences to date 

8.1.1 Burglary classification has changed meaning comparison data is not available for 
‘Burglary other’ as this now incorporates business and commercial and non-
dwelling (garages/outbuildings etc.); highest increase in crimes include sexual 
offences, risen by 82 offences. Last year 118 reported crimes up this year to 200, 
seeing a 69% increase (as a result of more confidence in reporting incidents to 
police) and robbery.  Robbery has seen an increase of 43 offences to date from 
last year’s 51 to 93 reported offences seeing an increase of 82%. This is partly 
due to the increase in a known individual visiting the borough to conduct criminal 
behaviour.  

8.1.2 Proactive work around our prolific offenders (PPO) has prevented several 
burglary offences. In the week prior to one of the borough’s PPOs being arrested 
there was a high number of burglaries, however the individual was actively 
sought by the police and subsequently burglary levels dropped significantly.  

8.2 Public order and harassment offences Stats 

 Harassment – Increase from 292 offences to 392, an increase of 34.2% 

 Public Fear, Alarm or Distress – Increase from 406 offences to 431, an 
increase of 6.2% 

 Violence Against the Person – Increase from 1725 to 2072, an increase of 
20.1% 

 Criminal Damage – Increase of 808 offences to 858, an increase of 6.2% 

Youth ASB Action taken by Police and Council 

8.2.1 Youth ASB continues to be an issue particularly in Welwyn Garden City where an 
operation has been running for the past month in response to concern from 
residents and incidents of violence. Continued work with the council has seen 
numerous youths and their families visited by officers from the Safer 
Neighbourhood Team (SNT) and the council’s ASB team issuing warning letters 
and progress to Anti Social Behaviour Contracts and Criminal Behaviour Orders.  

8.2.2 In response, Police Operation Brillo consisted of the following: 
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 Late turn intervention teams ring fenced from daily business and dedicated to 
high visibility public order patrols in designated areas on Friday and Saturday 
nights throughout most of December.  

 Public Order foot patrols 15:00 hours – 22:00 hours Saturdays and Sundays for 
last 2 weekends in WGC Town Centre, Woodhall and Peartree/ Woodhall. 

 No incidents of serious ASB or disorder with increased positive response from 
local community. 

 The teams have collated a list of approximately 90 local youths identified as 
being present in hotspot locations and at hotspot times. These individuals and 
their carers are being contacted and relevant follow up actions are in progress – 
such as home visits and enforcement/prevention tools such as Anti-Social 
Behaviour Contracts.  

 
8.2.3 The Council and SNT are liaising and working in partnership with the WGC 

Business Improvement District and local businesses to help tackle any ASB 
within or in the vicinity of local businesses of the town centre. 

Operation HADE  

8.3 Back in October 2016 there was a significant incident in the centre of Welwyn 
Garden City which resulted in 11 young people assaulting two members of the 
public. Operation HADE was set up to understand the reasons why the incident 
took place, find those responsible and prosecute them.  

8.3.1 In December 2017 sentencing took place and all eleven individuals were 
convicted with the most prolific offending receiving 3 years in custody. This case 
and the sentencing of these young people has been communicated widely to 
hopefully act as a deterrent to other young people.  

8.4 The Partnership was successful in a £19,000 funding bid to the PCC Office which 
has provided some support in order to deliver a gap analysis of youth provision in 
the borough. The funding will also provide the partnership appropriate funds to 
deliver some workshops in schools around the dangers of being involved in 
organised crime as well as providing youth leaders with training around the signs 
of youths being involved in gangs and gang related culture.  

8.5 Motor vehicle related crime stats: 

 Theft From Vehicle – Increase from 328 offences to 402, an increase of 
22.6%  

 Theft Of Vehicles- Increase from 83 offences to 94, and increase of 7.5% 

8.5.1 Some of our most prolific offenders are theft from motor vehicle offenders. Crime 
prevention initiatives and swift identification of suspects has proved beneficial. 
The South East is seeing an increase in theft of tools from vans, Welwyn Garden 
City suffers in particular from this crime type. Tool marking events have taken 
place and regular crime prevention messages advertised.  
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8.6 Drug and substance abuse stats: 

 Drug Possession – Increase from 216 offences to 257, an increase of 19% 

 Drug Trafficking – Decrease from 50 reported offences to 47, a reduction of  
6.0% 

8.6.1 This has been one of the main focuses of the constabulary over the last few 
months based on the issues around youth ASB, violent crime and theft. There 
has been an increase in London based drug dealers using the counties to 
expand their drugs business and the police have cracked down severely on this 
activity. Joint work with the council has resulted in closing two properties used for 
this purpose and there have been  several arrests of well-known dealers and 
seized drugs in upwards of £35,000. 

Community Safety Priorities  

8.7 In order to align with the timeframe for bidding for PCC funds, the Responsible 
Authorities Group (RAG) put an Interim Plan in place until September 2017 and a 
new Annual Plan from October 2017 to September 2018. 

8.8 A new plan was agreed by RAG in October 2017 which sets out the key 
objectives of the partnership over the next 12 months.  

8.9 The priorities are based on local knowledge and data and aim to focus on 
different strands relating to Community Safety which would be taken forward by 
the officers best placed locally to ensure effective change and management of 
those areas. They are 

1. Keep Down Crime, especially burglary at home 

This priority area is led by the Herts Constabulary, Inspector Sophia Adams.  

2. Prevent Antisocial Behaviour  

This priority area is led by the Welwyn Hatfield Borough Council, Kerry Clare. 

3. Reduce the likelihood of drugs and alcohol misuse and its impact to the 
community  

This priority is led by Chair of the Joint Agency Group (WHBC, Zoe Keyte)  

4. Protect Vulnerable People 

This priority is led by Rad Bristow, Herts Fire and Rescue Service and 
Victoria Robinson East & North Herts Clinical Commissioning Group. 

5. Support People enduring or escaping Domestic Abuse, Intimidation and 
Harassment. 

This priority is led by Welwyn Hatfield Borough Council, Community Safety 
Coordinator, Zoe Keyte.  

8.10 2017 saw some great projects and programmes delivered across the CSP and  
several of these were managed and delivered by the Council: 
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8.10.1 The Annual Crew Crucial event continues to offer to educate and equip all Year 
Six students within the borough for the challenging transition from primary to 
secondary education. The 2017 event was funded by the University of 
Hertfordshire, without this support the event would not have been delivered. The 
Council leads on the planning of the event, the day to day coordination of the 
different workshops and the logistics ensuring that each school is fully briefed 
before attending and is given where possible a time slot best suited for them. The 
Council engages with partners to ensure appropriate delivery of each workshop.  

8.10.2 The Borough’s Community Information Days sees very specific areas of the 
borough targeted. In 2017 two CID days have been completed the 1st was in 
Welwyn Village in March. The purpose of this event was to provide residents the 
opportunity to speak with the variety of partners who were there and provide 
some reassurance to the public. The second event was in Hatfield Town Centre 
in October. The major findings of this were made available as part of the wider 
Public Space Protection Order consultation that took place in Hatfield through 
October and November. The partnership is currently looking at the delivery of 
another event in the Woodhall area in the New Year to provide reassurance to 
the public and work with businesses to understand issues and concerns.    

8.10.3 The Council’s public spaces CCTV contract/ service level agreement with St 
Albans and Videcom was retendered in 2017.As a result of a competitive 
tendering process. A 5year contract (with 2 year additional option) was awarded 
to Videcom.  

8.10.4 Safer Together events took on a whole new challenge in 2017, with the delivery 
of the first ever Safer Together Week. The 6 day-long event took place in a 
vacant unit in the Howard Centre in WGC during the last week of July. The event 
was a huge success with the partnership engaging with around 200 residents per 
day. Thanks to the Howard Centre who provided the partnership with a shop for 
free throughout the week. The event was such a success, providing there is 
space, it is likely to be delivered again in 2018. The second Safer Together event 
took place at Gracemead House in Hatfield on the 7 December. Whilst numbers 
were significantly lower than those that attended WGC event, those that did 
attend provided positive feedback. We will be reviewing what is delivered in 
Hatfield and when in order to maximise exposure and opportunities.  

8.10.5 Bike Security five separate events throughout the year were run to engage with 
commuters who cycle in and out of the town centres and leave their bikes for 
long periods of time on bike racks. The campaigns were about promoting better 
bike security in terms of registering the bike on the police system and increasing 
awareness of what a good locking mechanism is. Secondly the campaign was 
about promoting bike safety including increasing cyclist’s awareness to be more 
visual on the roads.  

Other CSP items to note 

8.11 Other significant events and projects which the partnership has been a part of 
through 2017 include the following: 

8.11.1 The Council delivered Hate Crime training to key staff, in preparation for 
setting up two 3rd Party Hate Crime Reporting Centres; one in Welwyn Garden 
City at Campus East Offices and one in Hatfield at the Housing Office. These will 
launch before the end of March 2018. 



7 

 

8.11.2 The Council partnered up with Hertsmere and St Albans district Councils to 
deliver a tri-district Domestic Abuse conference. The event is highly regarded 
across the county and receives extremely positive feedback, in 2017 over 200 
people attend the event. 

8.11.3 The partnership continues to promote ‘keep safe’ messages by attending 
different events across the year including the large events like Christmas Lights, 
WGC Cycling race (promoting bike security) and BIG Summer events as well as 
small events such as fire service open days and village fates. 

8.11.4 The Council assisted in coordinating the borough’s Community Youth 
Champions Day again. The event which was held at WGC Fire station saw a 
small group of young people from different secondary schools in the borough 
received a training/presentations around healthy relationships, after which they 
spend that afternoon putting together their own presentation which was then 
used back in their schools for them to deliver to their peers.  

8.11.5  As well as partners projects and events such as  

a) Student Drop in Surgeries and Joint House Visits   
b) Prince’s Trust – Team Project   
c) Delivered WRAP (Prevent) Training 
d) Hoarding Project     
e) Operation Balsam     
f) Local Litter Collections  
g) Youth Magazine     

 
9 Equality and Diversity 

9.1 I confirm that an Equality Impact Assessment has not been carried out in 
connection with this progress report, but the CSP assess equalities implications 
of projects as they are developed, and in considering bids for support. Much of its 
work is driven by a commitment to protect the most vulnerable. Its priorities 
continue to include domestic abuse and “hate crimes” against persons who might 
be victimised based on their age, ethnicity, sex, sexuality or disability. As such, 
the work of the CSP has a positive effect on persons with protected 
characteristics under the relevant equality duties.  
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